‘ CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XUAT NHAP KHAU HANG KHONG Déc lip - Ty do - Hanh phic

Ha Noi, ngay,2§ thang 4 nam 2019 ‘

BAO CAO CUA HPQT TRINH DPHPCD THUONG NIEN NAM 2019
(Vé tinh hinh SXKD 2018, ké hoach SXKD 2019 va cac gidi phap thyc hi¢n)

1. Khai quat vé t6 chire Cong ty:

Céng ty XNK Hang khéong (Airimex) duge thanh 1ap theo Quyét dinh s6 197/TCHK
ngay 21 thang 03 nam 1989 cua Tong cuc HKDD VN, tru so cua Cong ty tai 414 Nguyén
Van Cir, Long Bién, Ha Noi.

Nim 2005 Bo Giao thong van tai ra quyét dinh ‘clm)'én Cong ty XNK Hang Khong,
don vi thanh vién cia TCT HKVN thanh Cong ty ¢6 phén.

Ngay 18/05/2006 Cong ty CP XNK Hang Khong da chinh thire di vao hoat dong theo
mé hinh Cong ty c6 phan; Von dicu 1¢ Cong ty: 20 ty dong.

Thang 4/2009 von diéu 1é cua Cong ty tang Ién la: 25.927.400.000 dong .

Hoi dong quan tri Cong ty tinh dén hét 31/12/2018 gom 5 thanh vién. Ban ki¢m soat|
Cong ty gom 3 thanh vién. Trong do:

Ong Diao Khic Hau, giir chire Chua tich HDQT Cong ty:

Ong Nguyén Qudc Truong, gitr chaec UV HDQT kiém Tong Giam dbc diéu hanh
Cong ty:

Ba P& Thu Hang, giir chire Truong Ban kiém soat Cong ty.

IL. Tinh hinh hoat dong va két qua SXKD niim 2018:

1. Tong quan chung vé méi truong kinh doanh:

Nam 2018 khép lai vai nhing thanh twu déc biét trong phat trién kinh ¢ Viét Nam, véi
tang truong kinh t¢ dat mirc 7.08%. Diy la mire cao nhit trong 11 ndm qua va dua Viét Nam
tro thanh qudc gia ndm trong nhom cac nudc tang truong cao nhat trong khu vuc va the gioi.

Ty gia ngoai t& dién bién tang trong nam 2018, nhit 1a vao thoi diém cudi nam, ty gia
trung tim va gia USD cua cdc ngan hang thuong mai lién tuc tang. Sau cac phién di¢u chinh
(ca tang va giam) cua ty gid trung tam tinh tir dau nim dén nay, dong VND mat gia hon 2%,
gdy kho khin cho cac doanh nghi¢p ¢6 hoat dong kinh doanh lién quan dén ngoai té.

D& v6éi nganh hang khong la thi phan chinh cua Airimex: Vietnam Airlines (VNA)
dang thuc hién khai thac nhiéu loai may bay nhu A321, A330, A350, B787, trong do cac lau
bay than rong nhu A350, B787 duoe dua vao khai thac tor nam 2015. Dén thoi diém
31/12/2018 VNA dang khai thac 14 tau A350, 12 tau B787, 2 tau A330, 66 tau A321. Hién
tai Airimex dang cung cip cac dich vu uy thac xuét nhap khau, uy thac van chuyén phu ting
may bay cho VNA, VAECO bao g6m dich vu hang mua mai, hang sitra chira, hang Pool
A330, A350, B787, A321. Ngoai ra, Cong ty cing thue hi¢n cung cap trang thiét bi mat dat,
sdn bay, cong cu dung cu trén may bay cho cac dbi tac 16n tiém ning nhu VNA, ACV,
VIAGS, VAECO....



Canh tranh trong cac hoat dong Airimex dang thuc hi¢n cung rit gay git, nhi¢u doi thu
la cong ty tu nhan, co ché tai chinh mo ¢6 nhimg co ch¢ canh tranh gay kho khan cho
Airimex trong hoat dong Kinh doanh ban hang.

Truge nhimg dién bién thay doi trén, anh hudng truc tiép dén hoat dong kinh doanh
cua Airimex, HDQT, Ban diéu hanh di c¢6 nhirng giai phap dicu chinh kip thoi, phu hop dé
gilr két qua kinh doanh & muc hop ly.

HDQT xin bao cao vdi Dai hoi mot so linh vuce hoat dong chinh cua Cong ty nam 2018
nhu sau:

2. Vé két qua kinh doanh nim 2018:

Bing tong hop mot s chi tiéu SXKD co bin thye hi¢n nim 2018
Don vi tinh: Trd

Chi tiéu Ké hoach 2018 | Thuye hi¢n 2018 s lefllgosfs‘ﬁ
I. Téng doanh thu 260.227 181.878 69,89%
2. Téng gia von 205.529 145.300 70,70%
3. Loi nhuén gdp (Doanh thu - gid von) 54.698 36.578 66,87%
2. Tong chi phi 43.946 28.010 63,74%
3. Téng loi nhuan trudce thué 10.752 8.568 79,69%
4. Tong s6 lao dong binh quén 123 123 100,00%
5. Téng quy luong . 20.231 19.391 95,85%
6. Thu nhap LD binh quan thang ' 13,71 13,14 95,84%
7. Mirc chia ¢b tae du kién 25% 20% 80,00%
8. Téng mirc dau tu | 6.000 4.757 79.28%

Pénh gia cac mat hoat dong kinh doanh nam 2018:

- V¢ mang doanh thu uy thac xuét nhip khiu phu tung vit tw (PTVT) midy bay
va dich vu vin chuyén:

+ XNK uy thac PTVT duge Cong ty xac dinh la mang kinh doanh cdt 16i cua Cong
ty, Cong ty ludn cha dong bam sat cong viéc, nang cao chat luong dich vu dé lam 10t cong
tac XNK uy thac PTVT may bay qua do phuc vu tot hoat dong kinh doanh vin tai cua VNA,
nhit 1a cac truong hop hang AOG va hang ciru tau.

+ Khéi lugng hang hoa uy théc, khdi luong van chuyén PTVT may bay cia VNA va
cic don vi trong VNA lién tyc tang 1én theo su phat trién cua hoat dong kinh doanh, nhung
Cong ty van dam bao dap Gng kip thoi ca vé thoi gian, s6 lwong, chat lugng gop phin vio
viéc dam bao an toan bay va chit lugng dich vu cia VNA vi vay, Cong ty ludn duge VNA
tin tuong giao thye hién mang uy thic XNK PTVT may bay.

Trong nam 2018 va&i sy chi dao quyét liét va su ho tro to 1én tr Ban lanh dao, vdi tinh
than trach nhiém va quyét tim cao cua cac b phén kinh doanh XNK uy thac PTVT, su hop
tac cua cac phong chuc nang, trong nam 2018, mang kinh doanh uy thiac PTVT va véan
chuyén da dat duogc nhiing két qua kha quan, cu thé nhu sau:



‘ + Doanh thu tr phi ay thic XNK PTVT 12 théng vuot ké hoach nim, dat 42,077 ty
dong bing 103,51% KH DHCD mic du gdp rat nhicu kho khan tir viée giam gia cac dich vu
uy théc cua VNA, kho khin trong ngudn von kinh doanh d¢ img ticn thu¢ cho hgp dong Pool
A32l;

+ Doanh thu tir dich vu vin chuyén 12 thang bing 55,280 ty dong. dat 110,88% K
DHCD, diy la két qua nd luc rat 1on cia Cong ty;

~ + Trong cong tac giao nhan PTVT may bay sira chita cho VNA do 16 chure khoa hoc,
chét luong dich vu tot nén dinh mic thoi gian giao nhin hang sura chira (ké ca hang xuat va
hang nhép) hién nay da duy tri 1-2 ngay. Day la mot sy no luc rat lon cua Cong ty da dugc
VNA danh gia cao.

- Vé ming doanh thu bin hang:

+ Doanh thu tir mang kinh doanh thiét bi mat dat, san bay dat 14 ty dong tuong ung
13,72%KH do cac hgp dong du kién khong phat sinh doanh thu vao nam 2018 ma chuyén
sang nam 2019. Day 1a nguyén nhén chu yéu dan dén doanh thu cua ca cong ty khong dat ké
hoach.

+ Doanh thu tur mang kinh doanh cong cu dung cu trén may bay duy tri on dinh dat
56,68 ty dong bang 103,05% KH.

- Céc mang hoat dong con lai:

+ Doanh thu tr ban vé may bay bang 2,511 ty (89,42%KH), doanh thu tai chinh va
doanh thu khéc bing 453 triéu dong (90,60%KH).

+ Doanh thu cho thué vin phong dat 10,832 ty dong bang 100% KH DHCD.

- V& ngudn nhin lye va chim lo dén thu nhip cia ngudi lao dong:

+ Cong ty da t}’ch cuc trong viéc dao tao doi ngu ké can, dao tao nang cao trinh dp
CBNV ting ning sudt lao dong. Lao dong binh quan trong nam 2018 da thuc hién theo ket
qua dé an Quan tri nhéan su va ké hoach vé lao dong dugec DHDCD thong qua, dam bao hi¢u
qua cong viec.

+ V& quy luong nam 2018 Cong ty dat 19,39 ty bing 95.85% KIH da dugc DPHDCD
thong qua, bing muc lwong thyc hi¢n nam 2017.

- V& quyén lgi ctia Cé dong:

Nim 2018, Cong ty du kién chi tra cd tirc cho cic ¢6 dong 1a 20%/ VDL bang 80% so
voi ké hoach.

3. V& vin dé to chire, nhin sy cua Cong ty:

- Dai hoi dong ¢d déng thuong nién nam 2018 gilr nguycn co cdu thanh vién HBQT
nhu Nghi quyét PHDCDTN nam 2017.

- Hoi dong quan tri da hop va quyét dinh gitr nguycn co céu 16 chire ciia Cong ty gdm:

+ Dai hoi dong c6 dong;

+ Ho1 déng quan tri;

+ Ban kiém soat;

+ Téng giam dbe diéu hanh;

+ Cac don vi truc thudc, gGm: Phong Xuit nhap khau 1; Phong Xuat nhip khau 2:
Phong Xuét nhap khau 3; Phong Vé mdy bay: Phong Tai chinh - Ké todn; Phong K& hoach
- Hanh chinh; Chi nhanh.

- V& cong tac can bg: HDQT va Tong giam dde Cong ty theo thim quyén da bd nhiém
mdt sd can bo dam bao ding quy dinh va phan cap quan ly.
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- Cong ty da 6n dinh 16 chirc, cdn bo; ra soat, sip xép phan cong bé tri cong viée 16i
tirng nguoi lao dong mot cach phu hop va khoa hoc; xdy dung dinh bién lao dong cho ting
don vi trong Cong ty trén co sO két qua cua D¢ an quan tri nhan sy; Thuc hién tra luong cho
ngudi lao dong theo chirc danh cong viée va danh gia mic do hoan thanh cong viée; Tang
cudng cong tac dao tao nhim nang cao chit lugng lao dong dap img nhu cdu kinh doanh.

4. Danh gia tinh hioh thye hi¢n Nghl quycl DHDCD thuong nién nam 2018:

V¢é co ban Nghi quyét cua Dai hoi dong, ¢ dong thuong nién nam 2018 thong qua ngay
27/04/2018 da duoc HPQT, Tong giam doc Cong ty tricn khai thuc hién nghiém tac, dang
quy dinh cua phap luat va Piéu ¢ Cong ty. Cu thé la:

4.1. Cong ty da thuc hién viée phan phéi loi nhudn, trich 1ap cac quy va chi tra o tire
nim 2017 nhu phuong 4n da duge DPHDCD nam 2018 thong qua. Ty I¢ chi tra o e la
25%/VDL, chi tra 100% bing tién mat;

4.2. Cong ty da hoan thanh vice chi thu lao hang thang cho cac thanh vién HDQT va
BKS theo dung Nghi quyét cia DHPCD thuong nién 2018 cua Cong ty va phu hop vl quy
dinh cua Phap ludt;

4.3. Nam 2018 Cong ty da liép tuc thuc hién ra soat, bo sung hoan thién lai toan b hé
thong? van ban, quy dinh, quy ché, quy trinh,... dang ap dung trong Cong ty. Do do, nhimng
bit cap sé dugc khic phuc mdt cach dong bo lrong, nam 2019.

- V¢ thuc hién chirc ning, nhiém vu cua cac don vi trong Cong ty: Hi¢u luyc quan ly,
diéu hanh va chat lugng lao dong tai don vi duge ning cao: su dung va phat huy 16i da ning
luc cua timg can bd, nhin vién. Co sy phdi két hop, trao doi vé nghiép vu va dir licu thong
tin thuong xuyén gitra cac Phong, Chi nhanh trong Cong ty.

- V& quy ché, quy dinh: Ra soat bo sung, sira doi cac quy ché quy dinh cho phu hop VOl
thue té, dang quy dinh dé ning cao hiéu qua cong tac quan ly. di¢u hanh gop phan thuc day
hoat dong kinh doanh cua Céng ty nhu quy trinh kinh doanh hang hoa dich vu, Quy trinh
xXudt nhdp kho va quan ly kho hang ho4, quy dinh quan ly toa nha ..

- Vé lao dong: Kiém soat so luong lao dong theo ké hoach duoc thong qua, su dung lao
dong hi¢u qua, llCl kiém, chat luong lao dong dugc ning cao do do ning sudt lao dong tang,
nht la nang sudt lao dong mang kinh doanh XNK uy thic, giao nhdn van chu} én.

- V& tién luvong: Pam bao tién lwong thu nhip cua nguoi lao dong on dinh, doi song
nguoi lao dong dugc 6n dinh va nguoi lao dom yén tam lam viéc.

Nhu vay, Neghi quyét Dai hoi dong ¢o6 dong thuomg nién nam 2018 cua Cong ty da
dugc HPQT Céng ty thuc hi¢n nghiém tac, day du. Nam 2018, chi ticu vé doanh thu va loi
nhudn cua Cong ty thip hon 50 voi ké hoach duoe Dai hoi dong ¢6 dong thudng nién nam
2018 thong qua, tuy vay, mot s6 cac chi tiéu v; doanh thu nhu doanh thu uy théac, doanh thu
van chuyén, doanh thu cho thué vin phong vin dat va vuot ké hoach. Do 1a thanh tich rit
dang khich I¢ trong b6i canh tinh hinh I\mh doanh con gap nhi¢u kho khdn thach thue.

Nim 2018 hoat dong cua Cong ty vin con nhiéu vin dé kho khan cin giai quyét va tim
cach thao g trong nam 2019. Do la:

- Mang uy thac XNK PTVT may bay: Hop dong khung uy thac bao gém cic phu luc
lién quan nhu A350, B787, hang mua mdi, hang FOC s¢ hét han trong thang 3/2019, Cong
ty phai tham gia diu thau, mic gia s& rat thap do canh tranh; VNA s& tién hanh tra hét 2 tau
A330 va mot s6 tau A321 ci trong nam 2019,

- Mang kinh doanh bin hang: Tinh hinh canh tranh trén thi truong thiét bi mat dat sin
bay van dién ra ngay cang gay gat, nhiéu hop dong phai ha loi nhudn xubng dudi 3% dé dam

bao trung thau;
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- Mang vén chuyén bi giam thj phan déng ké tir khi VNA ky lai hop dong vin chuyén
dong co V2500 véi ddi tac nude ngoal, trach nhiém vén uhuyen thugc vé phia nudc ngoai
lam khéi legng cac 16 hang vin chuyén giam, doanh thu du kién khong con dugc nhu trude;

- Mang ban vé may bay: Chinh sach Thuong mai, tai chinh cta cac Hang 4 ap dung cho
Hé¢ thong kénh ban trong nude ngay cang chat ché; xu hudng cit giam ty 18 chxet khéu theo
tmg quy; rat ngin thoi han tin dung; anh huong tur vige cat giam doan ra tlr cudi nam 2018
cua khach hang ngan sach (la khach hang chiém ty trong 16n trong co cau doanh thu).

- Mang cho thué van phong: AITS két thuc hop dong thué vao thang 1/2019, viée tim
kiém khach hang mdi thay thé gap nhiéu kho khan, cung voi do Cong ty cung phai mién
giam tién thué nha cho cac khach hang méi dé khach hang ¢6 thoi gian thiét ké, lap dat van
phong do vay doanh thu cho thu¢ van phong du Llen khong dat dugc nhu nam 2018; co so
véit chat da bi xudng cap. hu hong mot s6 phén can phai cai tao, sira chita dé thu hat khich
hang mai;

- Rui ro vé sy bién dong ty gia ngoai (&, su thay doi cac chinh sach thué, cac quy dinh
hai quan,...cling la nhimg kho khan [6n can dic biét luu y trong nam 2019.

5. Vé thi lao, chi phi hoat dong cua HDQT trong ky

5.1. Vé thu lao HDQT:

Coéng ty da thuc hién chi tha lao hang thang cho cac thanh vién HDPQT va BKS nam
2018 ding theo Nghi quyét cua PHDCPD thuong nién Cong ty nam 2018. Tong thu lao da
chi ca nam 2018: 236.160.000 dong.

5.2. Vé chi phi hoat dong khic caa HDQT:

- Chi phi luong HDQT thuce hién nam 2018: 1.624.000.000 dong (bao gém luong Tong
Giam ddc, Cha tich HPQT), duoc hach toan vao chi phi hoat dong cua Cong ty va dugc trir
khi tinh thué TNDN. K¢& hoach luong HPQT nam 2019 dé xuat giir nguyén nhu thuc hién
nam 2018.

- Cac khoan chi ngay I, Tét, thuong: da chi 76.654.478 dong;

- Cong tac phi, chi phi tiép khéch va cac chi phi khiac cho HDQT: phat sinh it, duoc
hach toan vao chi phi chung cua Cong ty.

6. V& Tong két cac cube hop HDQT, cic nghi quyét, quyét dinh cia HPQT

Tir ky hop PHCDTN niam 2018 dén ky hop DHCDTN nam 2019, HPQT Cong ty da
thuc hién hop 04 phién va 07 lan lay v kién theo ding quy dinh cta phap luit va Cong ty,
céc nghi quyét, quyét dinh duoc dua ra cu thé theo Phy luc tong hop Nghi quyét caa HDQT
Cong ty nam 2018 dinh kem.

7. Két qua giam sat TGD & nguoi di¢u hanh khic trong ky

Hoi d611g quan tri Cong ty da thue hién nhiém vu giam sat hoat dong cua Ban Téng
giam déc thong qua:

- Chi dao xay dung ké hoach kinh doanh 2018 cho pht hop véi tinh hinh thyce té.

- Thuc hién cac chi tiéu ké hoach PHDCD va HBQT dé ra. Thuong xuyén xem xét
danh gia viéc thuc hicén ké hoach kinh doanh dé ¢d bién phap chi dao kip thoi BGD.

- Phé duyét cac phuong an kinh doanh c6 gia tri lon.

- HbQT phéi hop cung Ban kiém soat td chirc hoat dong kiém tra giam sat déi vai hoat
dong kinh doanh va cong tac quan ly cua Cong ty.

- HPQT chi dao. giam sat va hd tro viée thue thi cac Nghi quyét, Quyét dinh cua
DHDCD va HDQT.



111. Ké hoach SXKD nim 2019 va mjt s6 gidi phip to chire thye hién:

1. K& hoach SXKD niim 2019:

Trén co s& phén tich cac thuan loi, kho khdn cua nam 2019 dong thoi cdn cir vao dic
thi va thuc trang hoat dong kinh doanh, dinh huong SXKD cua Cong ty va cac thong tin
hudng da:l’n xdy dung ké hoach kinh doanh nam 2019 cua Téng cong ty, nim bt nhu ciu diu
tu nam ke hoach cua cic don vi trong nganh Hang khong va cac khach hang; HDQT da hop
thong qua ké hoach SXKD nim 2019 va trinh DHCD ph¢ duy¢t voi cac chi tiéu SXKD
chinh nhu sau:

Bing tong hgp céc chi tiéu co bin ké hoach SXKD nim 2019

(Don vi tinh: Tri¢u d(frrg_)

Chi tiéu TH 2018 { uil 2019 KH 2019 so voi
! o TII 2018
1. Téng doanh thu 181.878 | 233.730 128,51%
2. Téng chi phi 173.310 224.150 129,33%
3. Loi nhudn trude thué 8.568 | 9.580 111,82%
4. Tong s6 lao dong 123 | 123 100,00%
5. Tong quy luong 19.391 20.360 105,00%
6. Murc chia cb tirc dy kicn 20% 20% 100.00%
7. Thu nhéap LD binh quén thang 13,14 13,79 104,95%
8. Pau tu 4.757 1,000 21,02%

2. Mt s6 gidi phap chinh nhim hoan thinh ké hoach SXKD nidm 2019 va dinh
huong phit trién cho nhirng nim ticp theo:

HPQT bio cao PHPCD mét sé giai phap nhim hoan thanh ké hoach SXKD niam
2019, cu thé nhu sau:

- Cong ty tiép tuc 6n dinh t6 chire, can bd: ra soat, sap xép lai lao dong hién co, tang
cuong cong tac dao tao nhim nang cao chit luong va niang sudt lao dong dap ung nhu ciu
kinh doanh.

- Huy dong moi nguf)n luc, tin dung moi co hoi dé gitr vimg hoat dong SXKD, ting
doanh thu tir cac loai hinh kinh doanh. Cu thé:

+ Linh vuc kinh doanh dich vu XNK uy thic PTVT: Dam phan vo1 VNA dé tiép tuc
gia han hop dong khung uy thac va cac phu luc kém theo hodc tham gia diu thau; Tiép tuc
niang cao chét luvong dich vu uy thac cung cip cho VNA nham canh tranh voi cac doi thu
trén thi trueong; dong thoi co giai phap dé mo rong cung cép dich vu uy thac voi cac hang
hang khong khac; Pam phan véi VNA dé ¢6 muc gia dich vu uy thac (ot nhit cing nhu dé
duoc thiu chi thué, giam chi phi 1ai vay va dp luc ve nguon von;.

+ Linh vuc kinh doanh dich vu vén chuyén: La linh vuc kinh doanh ¢ tiém ning ma
Cong ty di c6 kinh nghi¢ém. Mot mat, Cong ty chudn bi 16t moi nguon luc dé duy tri, nang
cao chat lwong dich vy, thuc hién tdt dich vu giao nhan thiét bi, phu ting may bay gui di
nude ngoai sira chira cho Téng cong ty HKVN. DPdng thoi, Cong ty s¢ bam sat tinh hinh thi
truomg, khach hang, ddc biét la thi truong Hang khong, cac don vi da va s€ thanh lap trong
TCT HKVN, tin dung moi co hoi, két hop vai lgi thé vé quan h¢, uy tin san ¢o va kinh
nghi¢m nhidu nam cua Cong ty dé timg budc phat trién linh vuc kinh doanh nay.
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+ Linh vyc kinh doanh ban hang: Bam sat nhu cdu diu tr mua sdm trang thiét bi cia
cac khach hang lruyen lhom,, duy tri nhirng nguén hang €0 chét lugng va gia ca hop ly dé
tham gia cac goi thau cung cap hang hoa, dap ang nhu cdu ddu tu mua sim thiét bi mat dat
san bay cho cac doanh nghi¢p trong nganh hang khong; Nang cao chiit lugng dich vu nhim
canh tranh voi cac dbi thu trén thi truong, gilr vimg va phat trién thi phan, mé rong kinh
doanh ngoai nganh;

+ Linh vyc Kinh doanh cho thu¢ van phong: tich cuc tim Lu.m khach hang thuc cac
phan dién tich con trong; tién hanh cai tao, stra chira khu vuc da xubng ¢ip, hu hong; hoan
thién quy dinh quan ly toa nha; nang cao chét lugng dich vu

+ Linh vuc kinh doanh ban vé may bay: Cong ty la dgli Iy ban v¢ may bay cho hing
HKQG VN - Vietnam Airlines va mot s hing Hang khong khac. Cung vai su phat trién du
lich trong nudc va Quoc. té, dai ly ban vé may bay Airimex s€ tich cuc mo rong thi truong va
khach hang; lam tot cong tac dat vé gitr chd, phuc vu khich hang chu dao thudn ti¢n dé tang
doanh sd, hoa hong va chiét khéu; phén diu trd thanh mgt trong nhirng dai ly ban v¢ may
bay 1on cua Vietnam Airlines; khai thac ¢6 hi¢u qua website ban vé truc tuyén;

- Thue hién déu tu trang thiét bi, mo rong khu vuc dé phuong tién, vin phong. kho, stra
chira tram bién thé ...

- Tédp trung phat tri¢n nuuon nhan luc, ting cuong dao tao lai va tao co ché trong kinh
doanh. Dac bict cha y xay duné ddi ngt can bo ké can, chuyén vién chu chét, co pham Lhdl
nang luc va gan bo voi don vi. Day chinh la nén tang quan trong nhat dé Cong ty phat trién
bén vimg trong tuong lai;

- Ap dung céc hinh thae khac nhau dé huy dong von ¢6 hiéu qua phuc vu cho kinh
doanh. Cé cac giai phap quyel liét dé thu hoi cong ng. Co giai phap tai chinh thich hop; linh
hoat van dung mot cach co hiéu qua moi nguon tién trong luu thong dé dua vio kinh doanh;

- Tiép tuc chinh sach tiét kiém va co giai phap tiét ki¢m trong tirng hang muc chi phi
trén co s& cac quy dinh cu thé;

- lle tuc hoan thi¢n cong tac QUdl’l tri toan doanh nghiCp, quan tri tirng don vi trong
Cong ty: co phuong an dé quan tri dbi voi timg hop dong d¢ han ché rui ro, nang cao trach
nhiém cia ngudi lao dong trén timg vi tri cong tac cua minh voi muc tiéu la lam dung quy
dinh va ning cao hiéu qua trong kinh doanh;

- Ra soat va hoan thién lai hé thonﬂ van ban ap dung rong Cong ty nhu quy ché khoan,
phuong an kinh doanh, quy dinh vé quyén han va trach nhiém cua timg bé phan, tng ca
nhan trong cac hop dong kinh té nht la cac hop déng 1on trong do ¢o diéu khoan vé thué,
quy dinh vé giao ké hoach ciing nhu ¢6 co ché trong viée thuc hién k¢ hoach kinh doanh
hang nam ddi voi cic don vi trong Cong ty, ndng cao chat lugng, hiéu qua cua hé thong quan
ly chét lugng theo tiéu chuin ISO 9001: 2015; Tiép tuc ap dung dé an quan tri nhan s vao
danh gia hi¢u qua lao dong, tra luong cong bang cho ngudi lao dong nham kich thich ngudi
lao dong lam viéc hiéu qua hon:

- Xdy dung vin hoa doanh nghicp: doan két - hop tac - phat trién. Giir nghiém Ky ludt.
Cham lo xay dung, cung ¢d truyén thong doan két trong Cong ty, quy tuva phat huy kha
ning cua timg thanh vién trong Cong ty. Dam bao vice lam, doi song vit chét va tinh than
cho ngudi lao dong trong doanh nghigp, trén co so do tang cuong hi¢u qua diu tu cho cac
Co6 dong.



3. Mjt sb kncn nghi voi Tong cong ty HKVN véi vai (ro vira 1a ¢d déng lon nhit
vira la doi tic truyen thong quan trong nhit cia Cong ty AIRIMEX:

- Giir nguyén von gop hodc tang thém von gop tai Airimex, khong thoii von trong
nhimg nam toi.

- Vé mang cung cap cong cu, dung cu phuc vu hanh khach: ¢o co ché déi vai Airimex
dé ¢6 thé thuc hién duoc toi da cac dich vu nhu gia han hop dong, dam phan hop dong thay
vi chao thiu;

Trén day la toan bd bao cdo licn quan dén két qua hoat dong SXKD thuc hi¢n nidm
2018 va ké hoach ndm 2019 cua Cong ty CP XNK Hang khong. HoI dong quan tri xin bao
c4o Dai hoi dong ¢6 dong, rat mong Pai hoi xem xét va quyct dinh.

Xin trdn trong cam on!




) PHU LUC
Tong hop Nghi quyét HDQT Cong ty nam 2018

- Sit } SH Nghi quyét/ Quyét dinh Ng.l),lh.mg, | N§i dung

I | 13/2018/NQ-DHDC b- )\N}\ 28/04/2018 Nghi quyét PHPCD thuong nién nam 2018.

2| ‘ lll9/2018/QD-}lDQl XNK | 08/5/2018 Quyét dinh vé viéc chi tra ¢d tic dot 2 nam
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3| 1325/2018/NQ-HDQT-XNK ' 25/05/2018 ' Phé duvu ho so ban vé thiét ké ban vé thi
, ‘ cong, tong dy toan cong trinh va ké hoach lua
| { chon nha thin thi cong XD cong trinh: Déu tu
‘ | xay dung nha dé xe.

;
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4 ‘ 1521/2018/NQ-HDQT-XNK 8/06/'?0]8 ' Phé duyét phuong an Kinh doanh: Cung cdp 4
xe bus cho khach cho Cong ty TNHH MTV
Dich vu mat dat san bay.

|
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5 1642/2018/NQ-HDQT-XNK | 29/06/2018 | Tricn khai mot s6 ndi dung Nghi quyét
r DHDCD thuong nién nam 2018
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2045201 8/NQ-HDQT-XNK 09,07/’)0I8 ' Phé duyét Phuong an kinh doanh “Cung cip
04 xe thang hanh khach” cho TCT Cang HK
| Viét Nam-CTCP

2527/2018fNQ HDQI )\N}\ 27/08/2018 | HDQT xem xét tinh hinh thuc hién ké hoach
SXKD 6 thing dau nam 2018 va giai phap
thuc hién ké hoach 6 thang cubi nim va ca
nam 2018, do do Téng Gidam dbc bao cao.
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8 3768/20!8/NQ I!DQI \\I\ 21/12/2018 | Phé duyét chu truong tham gia dau thau goéi
1 thau “Cung cip 06 Xe quét duong bang” cho
; cac Cang HK truc thugc TCT Cang HK Viét
! ‘ | Nam.
9 | 3894/2018/NQ-HDQT-XNK I 28/12/2018 | HDQT xem xét két qua SXKD nam 2018 va
T \ KH kinh doanh nam 2019 do Téng Giam dbc
| : \ bao cdo.

10 | S172019/NQ-HDQT-XNK 09 0I/°019 | Phé duyét chu truong tham gia dau thau géi
! ' | thau “Cung ‘cép 05 Xe ctru hoa chuyén dung
‘ | phuc vu khan nguy clru nan va clru hoa san
' bay” cho cac chi nhanh Cang HK truc thudc
TCT Cang HK Viét Nam.

J |
11| 222/2019/NQ-HDQT-XNK | 23/01/2019 | Phé duyét chii truong tham gia ddu thiu goi |

: thau “Cung cdp 07 Xe thang hanh khach tu |
i - hanh™ cho cac Cang HK truc thuge TCT Cang .
I{l\ Viét Nam.

12 | 737/2019/NQ-HDQT-XNK 13 /70!9 Chét danh sich ¢d dong tham du PHDCD |
: | _ thuong nién nam 2019

)
|

13 | 858/2019/NQ-HDQT-XNK | 22/3/2019 | -Thong qua thoi gian, dia diém va noi dung |
| DHDCDTN nam 2019.
‘ } -Théng qua viéc mo han muc tin dung tai cac
; ‘ | ngdn hang thuong mai.
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